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 1 
Present Members:  Tim Lepore, Melissa Bonvini Murphy, Pauline Proch 2 
 3 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chairman Tim Lepore 4 
opened, Pauline Proch made a motion to approve the agenda, Melissa Murphy seconded and it was approved 5 
unanimously. 6 
 7 
Presentations to the Committee 8 
3

rd
 Quarter Budget Report  - Director of Finance, Glenn L. Field 9 

The Fy’15 third quarter reflects the 90 days ending March, 31
st
. We are precisely on plan with payroll funding and 10 

payroll expense based upon our ‘mapped’ budget,  both at exactly 62%.  Our second measurement is that of the entire 11 
budget, which reflects additional liquidity over the prior year period.  The ‘more liquid’ status was ‘by design’ and 12 
accomplished by having accelerated some of our typically fourth quarter transactions, so as to accommodate pending 13 
larger scoped projects (Central Office relocation, building project pre- construction costs, and maintenance projects). 14 
The advancing of federal grant teacher salary offsets and application of the SPED tuitions ‘circuit-breaker’, means 15 
we are slightly more liquid (by 2%) than is usual at this time of year.   16 
 17 
Next, for the third quarter budget report, were details of Nantucket Community School, which is very dynamic for 18 
year to date at March 31, 2015.  Spending activity is ahead of where it would normally be, up $45,061, registering 19 
plus 3% against the overall budget.  NCS was anticipated having higher ‘more-than-usual’ expenses this year with 20 
relocations and new programming initiatives.  21 
 22 
The School Lunch Program at March 31 shows a year to date operating deficit of $62,156 compared to last year at 23 
$37,209.  This difference is driven by higher costs for food products, higher personnel expenses (coverage for the 24 
forthcoming and newly hired Food Service Director) and incremental increased contract management fees.  It was 25 
noted the district has submitted a reimbursement request to the state for help with the cost of emergency storm food 26 
and supplies.   27 
 28 
Significantly, ‘Free & Reduced’ participation is now 38% of meal sales, up from 23% year ago. The School 29 
Committee had a handful of questions about families taking advantage of the Free & Reduced meals, do they know 30 
about the program, do they make the threshold, and what is the impact with Title I funding.  Superintendent Cozort 31 
commented that is it tricky to look at these statistics, on the one hand, we are happy to receive funding from Title I 32 
when we have met the numbers to obtain that Grant money, but on the other hand, it is not comforting to know that 33 
so many families are struggling and in need of this program.  Chair Tim Lepore offered that he felt the current F&R 34 
numbers are now more realistic, Mrs. Proch stated she was glad to see the percentage increase hoping that people 35 
were more readily taking advantage of the program.  She also wanted to know about transferring food service ‘pre-36 
paid credits’ as donations from accounts of families who have left the district, graduated or moved to active student 37 
accounts in deficit. Mr. Field mentioned this would need to be a personal donor decision, not directed by the district. 38 
Superintendent Cozort shared that while food service debt  is down substantially from where it had been years prior, 39 
it is still something we monitor and try to work with families to clear some of the debt.  Stricter parameters  for the 40 
schools have been created through formal policy on the level of “credit”, but this is delicate at the Elementary School 41 
where children are less likely to understand anything other than that they are hungry for lunch.  There are also 42 
funding plans available with outside agencies like the FONPS, CFN and Adopt-A-Meal, to help families with large 43 
food service debt.  44 
 45 
Acknowledgement of receipt of Fiscal Year 2014 Audit Report - Director of Finance, Glenn L. Field 46 
The Nantucket Public School district ‘End of Year’ 2014 financial report has been reviewed by the audit firm Roselli, 47 
Clark & Associates and is in compliance with reporting and accounting rules.  There was one small finding, a minor 48 
note, where embedded codes from the Department of Education were pre-populated with grant payment details.  The 49 
state changed their decade plus practice, now requesting the finance director to proof the state provided, embedded 50 
dollar amount and manually make changes if needed. This sole entry is to reflect cash accounting, i.e. progress  51 
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 52 
payments to June 30, while statute requires school finances be filed using ‘modified-accrual’ accounting.    Mr. Field 53 
affirmed the audit finding had been resolved by filed amendment,   and although the report in hand is marked ‘draft’, 54 
the ‘accepted’ final version would likely be sent to the Town Finance Director, Brian Turbitt, as the audit was 55 
contracted through town auspices. 56 

On Motion, duly made and seconded it was voted, to accept the Roselli, Clark & Associates ‘End of Year’ financial 57 
compliance audit of Fiscal Year 2014. 58 

 59 
At this time a motion was made by Melissa Murphy and seconded by Pauline Proch to table the Task Force and 60 
Committee discussions until the new School Committee member has formerly taken their seat on the Committee. 61 
 62 
Comments from the Public 63 
None 64 
 65 
Committee discussion and votes to be taken 66 
NHS International Trip to China – April 22-May 1, 2016  67 
High School Mandarin teacher, Yeping Zhu had given a presentation to the School Committee a year ago and had 68 
hoped to construct a trip to China.  She has put together a very ambitious travel plan for approximate 12 students for 69 
a 9 day trip visiting Beijing, Xi’an, and Shanghai. A motion to approve the field trip was made by Melissa Murphy, 70 
seconded by Pauline Proch and approved by a vote of the committee 71 
 72 
Teaching Assistant Collective Bargaining Agreement 2015-2018 73 
With the help of Principal John Buckey, School Committee member Pauline Proch and Chair Tim Lepore, the CBA 74 
has been agreed upon and is presented to the Committee for an approval vote.  A motion to approve was made by 75 
Pauline Proch, seconded by Melissa Murphy and approved by a vote of the committee. 76 
 77 
Gift Donation from GirlBand and Steve “Tuna” Tornovish to NHS Music Department  in the amount of $1,600.00 78 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of the $1,600.00  79 
Pauline Proch made a motion, which was seconded by Melissa Murphy to accept the donation and it was approved 80 
by a vote of the Committee. 81 
 82 
Gift Donation from Nantucket Yacht Club to the Nantucket Community School in the amount of $4,000.00 83 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of the $4,000.00  84 
Melissa Muprhy made a motion, which was seconded by Pauline Proch to accept the donation and it was approved 85 
by a vote of the Committee. 86 
 87 
Transfers and Invoices: 88 
A motion to approve the transfer and invoices was made by Pauline Proch and seconded by Melissa Murphy.  The 89 
motion was approved by a vote of the Committee. 90 
 91 
April 14, 2015 Meeting Minutes: 92 
A motion to approve was made by Pauline Proch and seconded by Melissa Muprhy, and was approved by a vote of 93 
the Committee. 94 
 95 
Superintendent’s Report–W. Michael Cozort 96 
Vacant Seat Appointment  97 
Superintendent Cozort shared of the three candidates the School Committee has made their recommendation to the 98 
Board of Selectmen and collectively they will make their determination and be ready to share the information on 99 
May 6

th
.  This selected person will take the vacant seat and will sit on the School Committee for one year until 100 

Elections in 2016 at which time it will be a standard procedure of running for election and voting by the public. 101 
 102 
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 103 
On the Horizon – Next meeting will be May 5

th
 getting back on schedule for our monthly meetings now that Annual 104 

Town Meeting is complete. We have moved the Task Force to this date or next, we will have a School Presentation, 105 
Enrollment with Kindergarten projections, Special Education Update and a Report from the NCTM Conference. 106 
 107 
Subcommittees & Acknowledgements 108 
Jake Pearl was participating in an off-island Lacrosse game.  Pauline Proch wanted to share about the outstanding job 109 
our Culinary Students did in California as they competed in the National Competition.  She felt the Culinary Teacher 110 
Tom Proch, learned a lot as this was his first time attending, and equally, so did the students even with two veterans 111 
on the team.  They were commended on their packaging, labeling, and maturity as they were critiqued during the 112 
competition.  A great experience for all! 113 
 114 
Melissa Murphy asked to have an update on the Athletics Advisory and then also asked to have an update on the 115 
Building Project – where do we go from here now that ATM has finalized.  Superintendent Cozort thanked the 116 
Building Committee and commented how stunned the architect firm was with a 75% approval rate, let alone the 117 
unanimous support at the Town Meeting.  Pauline Proch also wanted to publically thank all involved for helping this 118 
undertaking move through our community so seamlessly. 119 
 120 
There was discussion about Rachel’s Challenge and the District Report Card and Superintendent Cozort stated that 121 
he would bring these topics back to the forefront.  He has a document that he did in his last district that is his vision 122 
of the District Report card for NPS.  It shows comparison of our own district against throughout the years and with 123 
some state level comparisons as well.  It is a quick, more simplified document that he feels the DESE profile is and 124 
one that parents can more easily maneuver. 125 
 126 
Finally, Superintendent reminded the Committee about the Nantucket Gulf Club Scholar Reception Party on 127 
Thursday, April 30 at 5:00 when the two new Scholarship recipients will be announced.   128 
 129 
At 6:36  p.m., the School Committee adjourned on a motion made by Pauline Proch, seconded by Melissa Murphy, 130 
and unanimously approved. 131 
 132 
Respectfully submitted, 133 
Logan O’Connor, School Committee 134 


